July 3, 2019

To Whom It May Concern:
The Airport West Community Improvement District and Airport South Community Improvement District
(collectively “Aerotropolis Atlanta Community Improvement Districts” or “AACIDs”) were recently
awarded a Livable Communities Initiative (LCI) grant to complete the AeroATL Greenway Concept
Development. The AeroATL Greenway Concept Development is the next phase of the AeroATL
Greenway Plan completed in fall 2018. Each of the partners (Aerotropolis Atlanta Alliance, Aerotropolis
Atlanta CIDs, Atlanta, Clayton County, East Point, Forest Park, Hapeville, South Fulton and Union City)
have identified a model mile trail segment to further develop concept and feasibility.
The AACIDs are soliciting Proposals from qualified firm(s) or organization(s) to provide Consultant
Services for professional services to complete the AeroATL Greenway Concept Development. This
Request for Proposals (RFP) seeks to identify potential providers for the Scope of Services included in
this RFP package.
Please review the attached materials and formulate a response that addresses the RFP. Details
regarding content, timing and selection process are included. If you have any questions, please contact
our office by the methods set forth in the RFP and we will try to address them in a timely manner.
Once the RFP process is complete and a consultant or a consulting team is chosen, we will move
immediately to contract negotiations and execution. The study effort is anticipated to begin in fall 2019.
It should be noted that this project is contingent upon AACIDs contracting agreement Atlanta Regional
Commission, which is anticipated to be executed prior to the proposal deadline.
We look forward to receiving and reviewing your response. Thank you in advance for your interest.
Sincerely,

Gerald McDowell
Executive Director

* Attendance to the Pre-Proposal meeting is optional.

Request for Proposals
To Provide

AeroATL Greenway
Model Mile Concept
Development
RFP 2019-0001
Proposals Due: August 9, 2019, 2:00pm
Aerotropolis Atlanta CIDs
3800 Camp Creek Parkway
Building 1400, Suite 132
Atlanta, GA 30331

* Attendance to the Pre-Proposal meeting is optional.

I.

General Project Information
a. Overview
The Airport West Community Improvement District and Airport South Community
Improvement District (collectively “Aerotropolis Atlanta Community Improvement
Districts” or “AACIDs”) were awarded a Livable Communities Initiative (LCI) Grant to
complete the AeroATL Greenway Model Mile Concept Development. The AACIDs is
soliciting Proposals to provide professional services for the AeroATL Greenway Model
Mile Concept Development. The AACIDs intend to engage a qualified firm or team to
provide the Scope of Services as outlined below.
Respondents must demonstrate competence and experience in verbal and graphic
presentation for the purpose of conveying project information to community
stakeholders. Similarly, respondents must demonstrate the ability to build consensus
among interest groups affected by the project(s).
b. Communication
From the advertisement date of this solicitation until a firm or team is selected and the
selection is publicly announced, firms are not allowed to communicate about this
solicitation or scope with AACIDs staff including the Board of Directors, except for
submission of questions as outlined in the RFP. AACIDs reserves the right to disqualify
firms or teams for violation of this provision.
c. Scope of Services
The AeroATL Greenway Study will develop a scoping concept plan for seven “model
mile” multi-use path segments as shown in Figure 1. The plan will include an alignment,
typical section, environmental screening, and cost estimates for design, right-of-way,
utilities and construction of the multi-use paths. The work to be accomplished under
this contract is divided into the following tasks. Please note that this is a broad scope
and proposers are requested to describe an approach to meet these objectives in detail
including any unique strategies. Creativity is encouraged.
Task 1 – Existing Conditions & Technical Analysis:
The consultant team will conduct a thorough review and assessment of previous plans
and existing conditions in the corridor and connecting communities. The focus of the
assessment will include the following:
•
•
•
•

An examination of existing conditions of locations of the paths.
Review of existing plans, trails and connection points covering the area.
Review road crossings, driveway locations, connections to destinations such as
schools, parks, shopping opportunities, job centers and access to healthy foods,
and crash data at relevant locations.
Identify physical constraints such as topography, lack of right-of-way, impacts to
potentially historic properties, environmental features and locations of utilities.
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Task 2– Public Involvement:
•

•

•
•
•

•

The consultant team will conduct an outreach process that promotes the
involvement of all stakeholders in the study area. In addition to local residents,
businesses, and property owners, key stakeholders in this process should also
include ARC, GDOT, the Cities of Atlanta, East Point, Forest Park, Hapeville,
South Fulton, Union City, Clayton County, AACIDs, and County DOTs.
The consultant team will seek input and comments from a project advisory
group of major stakeholders. This stakeholder group will meet (either in person
or via conference call) at least twice during the study process, and will be
provided draft concepts, typical sections and scoping study documents for
comment.
A Project Management Team shall be formed with representatives from
relevant city departments and ARC and should meet or have calls monthly.
Project information will be uploaded to a project website to provide basic
project information to the public along with project materials and meeting
summaries.
The consultant team will schedule at least two public involvement activities – an
activity to understand needs, desired outcomes, desired connections, and
potential problem areas and a later activity towards the end of the process to
review and comment on preferred alternatives. Additional types of outreach,
such as surveys or workshops, are encouraged and should be conducted as
necessary throughout the process.
The project’s ARC project manager must be notified of all meetings taking place.

Task 3 –Conceptual Plan and Concept Report Development:
The consultant team will prepare a Concept Layout, typical sections and a draft GDOT
Concept Report for the project based on the existing conditions, technical analysis, and
public involvement. Specific elements shall include:
• Preferred and alternative alignments and typical sections of the seven segments
including logical termini or trail head.
• Deliverability, funding, and implementation assessment to determine how each
of the seven segments should be implemented.
• Determine public space and placemaking elements and strategies, including but
not limited to public art, wayfinding, lighting both decorative and safety, and
green infrastructure
o Provide cost estimates for design, fabrication, and installation of place
making elements
• Preparation of draft GDOT Concept Report for segments, if the deliverability
assessment determines federal funding is the preferred option which includes
analysis of potential environmental impacts, ROW, utility and cost estimates.
• Summary of public involvement

* Attendance to the Pre-Proposal meeting is optional.

Task 4 – Prepare Project Deliverables
The following shall be developed and submitted to AACIDs in the format indicated
below:
Deliverables:
• Greenway Concept Study Summary document: Brief document summarizing
the goals of the project, methodology, public involvement, and alternatives
considered.
• Preferred and alternative Concept Layouts
• Preferred and alternative typical sections
• Deliverability assessment
• Concept visualization (e.g., renderings, GIS story maps, virtual reality, etc.)
• Study appendix of technical documentation (e.g. raw data collected, survey
copies, public meeting advertisements, copies of sign-in sheets, meeting
minutes, environmental screening documentation, etc.)
Format:
• A single combined PDF file of the final report document and appendices in 8.5” x
11” and conceptual layout and typical sections in 11” x 17”
• Individual PDF of the draft GDOT Concept Report
• Individual PDF of the concept plan layout and typical sections
• Electronic editable original documents for each report element, such as MS
Word documents of Concept Report and summary documents, GIS shape files,
InDesign files, Excel/CAD or other files.
The Scope of Work must detail the consultant or consulting team’s general
approach/methodology for each of the services listed above including anticipated
deliverables. The methodology should include an approach for completing tasks
including analyses and software.
d. Contract Terms
AACIDs anticipate a one-year contract (or until the Plan is complete, whichever comes
first) to be awarded to one (1) firm or consulting team.
II.

Selection Method
a. Method of Communication
All information from AACIDs regarding this solicitation will be made via the AACIDs
website (www.aerocids.com). All firms are responsible for reviewing the website on a
regular basis for updates, clarification and announcements. AACIDs may contact the
primary contact listed in the Proposal by electronic-mail.
b. Selection of Finalists
Based on the Proposals submitted in response to this RFP, the AACIDs will evaluate all
submittals deemed responsive and each evaluator will assign points using the criteria
identified in Section III. The points assigned to each criteria will be totaled and a rank
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will be determined. AACIDs reserves the right to request a presentation of the finalist
firms or consulting teams in the event there is not a clear difference in rankings among
the selected firms. In this event, each finalist firm or consulting team shall be notified in
writing via email and informed of the place, date and time for the presentation. Details
regarding the presentation will be provided in the Finalist Notification.
Note: Scores and rankings from the previous qualification round will NOT be used in
the final selection round.
c. Final Selection
A recommendation will be made to the Board of Directors and the Atlanta Regional
Commission (ARC) for a selected firm or consulting team. Following the Board’s and
ARC’s approval, negotiations will be initiated to finalize the terms and conditions of the
contract, including the fees to be paid.
III.

Selection Criteria
Criterial for Evaluation of Proposals
The AWCID will evaluate all firms using the following criteria:
Pass/Fail

10%

60%

30%

IV.

Presented teams must be prequalified by GDOT in the indicated Area
Classes in order to be evaluated. Required proof of prequalification shall
be submitted as indicated in Section V. below.
Team Stability and Resources: including the Prime Firm’s history, growth,
resources, litigation history, financial information, and other evidence of
stability.
Qualifications and Approach: evidence of qualification and experience of
key staff and evidence of the firm or team’s ability to provide effective
services in programs. Provide the approach to the Scope of Services
outlined in Section I.c. including deliverables and anticipated schedule.
Suitability: provide services for the project, include any special or unique
qualifications, availability of resources, QA/QC procedures, nondiscrimination policies, W/MBE-DBE inclusion.

Schedule
The following schedule represents AWCID’s best estimate that will be followed. All times
indicated are Eastern Daylight Time (EDT). AWCID reserves the right to adjust the schedule
as deemed necessary.

AACIDs issues public solicitation
Pre-Bid Meeting – CID Office: 1400 Centre Parkway, Suite
132, Atlanta, GA 30331*

* Attendance to the Pre-Proposal meeting is optional.

Date
6/28/2019

Time
------------

7/17/2019

10:00 am

Deadline for submission of written questions and requests
for clarification
Deadline for submission of Proposals
AACIDs completes evaluation and issues notification to
finalist firms
If Applicable: deadline for submission of written questions
from finalists
If Applicable: Presentation of finalist firms
Recommendation to the AACIDs Board of Directors and ARC
for approval
V.

7/24/2019

2:00 pm

8/9/2019

2:00 pm

8/23/2019

--------------

8/30/2019

2:00 pm

9/99/13/2019

TBA

10/10/2019

12:00 pm

Instructions for Preparing Proposals
The Proposals must be submitted in accordance with the instructions provided in Section
VI., must be categorized and numbered as outlined below.
a. Minimum Requirements
Firm or consulting team must meet the minimum qualifications in order to be fully
considered.
i. The presented team (either the prime or one or more of the sub-consultants)
must be prequalified by GDOT in the following area class(es):
Number
1.02
1.05
1.06a
1.07
1.13
3.08
3.13

Area Class
Urban Area and Regional Transportation Planning
Alternate System and Corridor Location Planning
NEPA Documentation
Attitude, Opinion and Community Value Studies
Non-Motorized Transportation Planning
Landscape Architecture
Facilities for Bicycles and Pedestrians

Submit the “Notice of Professional Consultant Qualifications” for the prime
consultant and all sub-consultants on the presented team listed in the Proposal.
The Notice must be current by the deadline stated for this RFP.
b. Stability and Resources
i. Provide basic company information for the prime consultant: company name,
address, name of primary proposing contact, telephone number, e-mail address,
and company website (if available). If the firm has multiple offices, the firm
shall include information about the parent company and branch office
separately. Identify the managing office. Provide state of residency or
incorporation and number of years in business.
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ii. Briefly describe the history of your firm. Provide information about resources,
disciplines and numbers of employees and location of offices.
iii. Provide a brief summary of all sub-consultants’ history, resources, and
disciplines.
iv. List any litigation with clients in the past five (5) years for the prime and subconsultants.
v. Provide name of insurance carrier, types and levels of coverage for the prime.
c. Qualifications and Approach
i. Provide qualifications and experience for key staff. Provide a maximum of one
(1) page resume for proposed Project Manager and maximum one (1) page
resume for each key team leader.
ii. Provide an organizational chart listing the Principal-In-Charge, Project Manager,
Key Team Leaders and Support Staff. Denote the firms for each individual and
DBEs or Minority Owned firms.
iii. Provide information on the team’s (prime and sub-consultants) experience for
clients of similar type, size, function, and complexity. Describe no more than
five (5) and no less than three (3) projects, in order of most relevant to least
relevant, which demonstrates the team’s capabilities to perform services for
AACIDs. For each project, the following information should be included:
1.
2.
3.
4.

Client name, location and dates of services
Description of project and services performed
Length of service performed by your firm and overall project budget
Client contact information including name, address, phone number and
e-mail
5. Letters of reference from at least two (2) of those clients referenced.
Letters should describe work completed and examples of quality
products on schedule and within budget.
iv. Scope of Services
The anticipated scope of work includes, but is not limited to:
The AeroATL Greenway Study will develop a scoping concept plan for seven
“model mile” multi-use path segments as shown in Figure A-1. The plan will
include an alignment, typical section, environmental screening, and cost
estimates for design, right-of-way, utilities and construction of the multi-use
paths. The work to be accomplished under this contract is divided into the
following tasks. Please note that this is a broad scope and proposers are
requested to describe an approach to meet these objectives in detail including
any unique strategies. Creativity is encouraged.
Task 1 – Existing Conditions & Technical Analysis:
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The consultant team will conduct a thorough review and assessment of previous
plans and existing conditions in the corridor and connecting communities. The
focus of the assessment will include the following:
•
•
•
•

An examination of existing conditions of locations of the paths.
Review of existing plans, trails and connection points covering the area.
Review road crossings, driveway locations, connections to destinations
such as schools, parks, shopping opportunities, job centers and access
to healthy foods, and crash data at relevant locations.
Identify physical constraints such as topography, lack of right-of-way,
impacts to potentially historic properties, environmental features and
locations of utilities.

Task 2 – Public Involvement:
•

•

•
•
•

•

The consultant team will conduct an outreach process that promotes
the involvement of all stakeholders in the study area. In addition to local
residents, businesses, and property owners, key stakeholders in this
process should also include ARC, GDOT, Cities, and County DOTs.
The consultant team will seek input and comments from a project
advisory group of major stakeholders. This stakeholder group will meet
(either in person or via conference call) at least twice during the study
process, and will be provided draft concepts, typical sections and
scoping study documents for comment.
A Project Management Team shall be formed with representatives from
relevant city departments and ARC and should meet or have calls
monthly.
Project information will be uploaded to a project website to provide
basic project information to the public along with project materials and
meeting summaries.
The consultant team will schedule at least two public involvement
activities – an activity meeting to understand needs, desired outcomes
and gather to gather input on design and desired connections, potential
problem areas, and another activity towards the end of the process to
review and comment on preferred alternatives. Additional types of
outreach, such as surveys or workshops, are encouraged and should be
conducted as necessary throughout the process.
The project’s ARC project manager must be notified of all meetings
taking place.

Task 3 – Conceptual Plan and Concept Report Development:
The consultant team will prepare a Concept Layout, typical sections and a draft
GDOT Concept Report for the project based on the existing conditions, technical
analysis, and public involvement. Specific elements shall include:
• Preferred and alternative alignments and typical sections of the seven
segments including logical termini or trail head.

* Attendance to the Pre-Proposal meeting is optional.

•
•
•

•

Deliverability, funding, and implementation assessment to determine
how each of the seven segments should be implemented.
Determine public space and placemaking elements and strategies,
including but not limited to public art, wayfinding, lighting both
decorative and safety, and green infrastructure
Preparation of draft GDOT Concept Report for segments, if the
deliverability assessment determines federal funding is the preferred
option which includes analysis of potential environmental impacts,
ROW, utility and cost estimates.
Summary of public involvement

Task 4 – Prepare Project Deliverables
The following shall be developed and submitted to AACIDs in the format
indicated below:
Deliverables:
• Greenway Concept Study Summary document: Brief document
summarizing the goals of the project, methodology, public involvement,
and alternatives considered.
• Preferred and alternative Concept Layouts
• Preferred and alternative typical sections
• Deliverability assessment
• Concept visualization (e.g., renderings, GIS story maps, virtual reality,
etc.)
• Study appendix of technical documentation (e.g. raw data collected,
survey copies, public meeting advertisements, copies of sign-in sheets,
meeting minutes, environmental screening documentation, etc.)
Format:
• A single combined PDF file of the final report document and appendices
in 8.5” x 11” and conceptual layout and typical sections in 11” x 17”
• Individual PDF of the draft GDOT Concept Report
• Individual PDF of the concept plan layout and typical sections
• Electronic editable original documents for each report element, such as
MS Word documents of Concept Report and summary documents, GIS
shape files, InDesign files, Excel/CAD or other files.
The Scope of Work must detail the consultant or consulting team’s general
approach/methodology for each of the services listed above including
anticipated deliverables. The methodology should include an approach for
completing tasks including analyses and software.
d. Suitability
Provide any information that differentiates your team from other teams in suitability for
the project including, but not limited to:
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i.
ii.
iii.
iv.
v.

Any special or unique qualifications for the project
Current and projected workloads for key team leaders
Quality assurance and quality control procedures
Any knowledge of the project and/or project area which may benefit the project
Provide non-discrimination and equal employment opportunity policies of the
firm
vi. Illustrate how the team intends to reach the DBE/Minority Owned goal set in
Section VII
e. Billing Rates
Provide a billing rate table for your team. Provide hourly billing rates for each position
(e.g., Project Manager, Senior Planner, Traffic Engineer, etc.) proposed in the
organizational chart. Rates shall include hourly base rates and any and all overhead.
Provide rates for 2019 and 2020. The billing rate table shall be limited to one (1) page.
The billing rates are NOT a part of the selection criteria outlined in Section III. Billing
rates shall be a separate electronic file from the Proposal.
VI.

Instructions for Submittal of Statements of Qualifications
a. Submittals
To strive towards sustainability, the AACIDs request only an electronic version of the
proposal via jump drive. Any written materials shall be provided as a .pdf file, videos
may also be acceptable if they address the items outlined in Section V and do not
exceed 10 minutes. Each submittal shall include a transmittal letter signed by a duly
authorized officer(s) of the firm. Submittals must be typed on standard (8 ½” x 11”)
paper. The pages of the qualification submittals must be numbered. A table of contents
must be included to identify each section. Responses are limited to twenty (20) pages
or less using a minimum of size 11 font. One (1) page of the Proposal shall be devoted
to an Organizational Chart. This page shall be single-sided and not exceed 11” x 17” in
size.
All pages shall be included in the page limit except for the front cover, cover letter, table
of contents, section dividers, GDOT Prequalification sheets, reference letters, billing
rates and back cover.
Submittals must be delivered on a jump drive, and reference RFP 2019-0001 and Prime
Firm name. Proposals must be physically received by AACIDs prior to the deadline
indicated in the Schedule (Section IV.) at the address below:
Aerotropolis Atlanta Community Improvement District
Attention: Kirsten Mote
3800 Camp Creek Parkway
Building 1400, Suite 132
Atlanta, GA 30331
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The Billing Rates must be submitted with the Proposals but shall be a separate
electronic file from the Proposal and will not be considered as a selection criterion.
No submittals will be accepted after the time and date set for receipt.
b. Questions and Requests for Clarification
Questions about any aspect of the RFP, or the project, shall be submitted in writing via
e-mail to Kirsten Mote, e-mail: kmote@aerocids.com. The deadlines for submission of
questions relating to the RFP are the times and dates shown in the Schedule section
(Section IV.).
VII.

AACIDs Terms and Conditions
a. DBE Requirements
The AACIDs in accordance with Title VI of the Civil Rights Act of 1964 and 78 hereby
notifies all proposers that it will affirmatively ensure that any contract entered into
pursuant to this advertisement, minority business enterprises will be afforded full
opportunity to submit bids in response to this invitation and will not be discriminated
against on the grounds of race, color, sex, or national origin in consideration for an
award.
The AACIDs has a 15.64% goal for DBE participation on this Agreement. The DBE goal
can be met by prime contract and sub-contracting. Teams which include minority
owned firms (do not have to qualify as DBE) will be given an extra 5 bonus points on
top of the evaluation outlined in Section III.
AACIDs will monitor each submittal for DBE participation through monthly invoicing.
b. AACIDs will not pay any fee or reimburse any expenses associated with responding to
this RFP or participating in an interview.
AACIDs reserves the right to waive irregularities, request clarification, request
resubmission, withdraw this RFP at any time, and reject any and all proposals submitted
in response to this request, in its sole discretion. This RFP is not a contract offer.
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Figure 1. AeroATL Greenway Plan CDAP Trail Segments
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